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Moving from 
Understanding to 
Application:  
 
Outcomes of FY13  
Q1-Q2  
Climate Change 
Adaptation Actions 
 
 
 

  



Black Swan Events 
Since it is not 

possible to precisely 

predict future risks, 

positioning GSA with 

robust, resilient 

capacity is 

imperative. 
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GAO High Risk List  
  
 
 

 
 

 

  

 

 
 





Education/Practice Gaps 
ÅDesign beyond current code 
ÅProfessional liability 
ÅMethodologies lacking in U.S.  



PARTNERSHIPS 

 
WORKING  
RELATIONSHIPS  

TEAMWORK 
credit Simon Sinek 

  



Incidents 
 

 
 
 

Preparedness 
Response 
Recovery 

 
 

Prevention 
 
   

 

Incremental Change 

 
   





 
 
 FY 13 Actions:  

1. Tune business processes.    
2. Begin demand planning.  

3. Repeat and expand regional pilots. 
4. Define demand and supply for an 

integrated service offering.  
5. Establish an infrastructure for 

decision support.  



  WHAT IS  

  CLIMATE SCIENCE 
LITERACY? 

 

 

 

        an understanding of your influence on 
ŎƭƛƳŀǘŜ ŀƴŘ ŎƭƛƳŀǘŜΩǎ ƛƴŦƭǳŜƴŎŜ on you 
and society. 



    Need Time Frames:  
Immediate: Training and awareness. 
Next Year: High-level risk analyses to make 
recommendations for prioritization and 
adaptation. 
Two to Three Years: Extreme events, impacts 
on infrastructure, and designing resilient 
infrastructure. 
 





ÅWhat is Climate Literacy?     

ÅWhat are the projected climate impacts?  

ÅWhat about COOP? 

ÅSkill sets for managing adaptation 

ÅOverview of the 7 step process 

ÅParticipant insights!  

How did we get to right NOW?  



Conduct an exercise around 2 climate 

impacts with our customer.  
 

Does this site function to support the 

mission?  

What contract modifications or 

offerings are needed to be effective to 
support the mission?  
   Address a need. Produce an outcome.  
Top 3 actions- now, end of FY13, FY 2030  
 



Backcast:  describe the future you 
want  and ways to feasibility 
 

  

 

 
 
 
 
         
    

Past 
 

  

 

Present 
 

  

 

Short- term 

  

 

TIME 
 

  

 

Medium- term 

  

 

Long- term 

  

 



LǘΩǎ рл ȅŜŀǊǎ 
ŦǊƻƳ ƴƻǿΧ 
 
 
What do you 
wish people 
had thought 
about 50 years 
ago (NOW ) to 
prepare?  
 



7 Step Process 
1. Conduct inventory of systems & assets 

 

2. Identify current and future climate hazards 
 

3. Characterize risk of climate on systems and 
     assets 
 

4. Develop initial adaptation strategies 
 

5. Identify implementation approaches & 
    funding  
 

6. Identify opportunities for coordination  
 

7. Integrate into management and planning  
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